SAS® Workforce

Transformation Services

A strategic approach to developing your analytics culture.

Attracting and retaining talent is a focal point for organizations looking to stay profitable and
competitive. Those that have been successful have taken a closer look at job satisfaction. They can
confidently answer: What makes people happy? Why do employees stay? What makes them leave?
Can you answer these questions? SAS Workforce Transformation Services can help you identify the
needs of your employees. Learn how developing skills improves employee morale and aides in
attracting and retaining talent.

Program Overview

SAS Analytics skills are in demand. Our program creates an innovative solution to teach highly
sought-after SAS software skills combined with softer business skills. We use a structured approach
to introduce efficiencies that improve the quality of how an orgnization conducts business.

Key Benefits

SAS Workforce Transformation Services boosts employee engagement, sharpens analytics skills
and creates an analytics culture of continuous improvement.

Features

Build a strong SAS users community Strategy Sessions and Planning
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Roles and Competency Framework

Take full advantage of the SAS Platform Training Needs Assessment

Improve employee retention Development Plans
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Standardize skills Learning Program
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Create a repeatable solution Ongoing Support
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